
Patrons Meeting Minutes 24 AUGWT WOODSON BAND PATRONS
Meeting Agenda
24 AUG, 2023

From the President – Sean Flynn –
● Meeting called to order (convened at: 7:05pm)
● Approval of Minutes from Meeting

o Shawn Silverman 1st motion
o Alexia Grimes 2nd motion

Upcoming Events:
25 AUG – Elementary School Tour

8 SEP – Home Football Game performance (Oakton)
9 SEP – TAG Day—ALL HANDS EVENT
21 SEP – Band Patrons meeting
22 SEP – Home Football Game performance (Alexandria)
23 SEP – VMBC South County competition
29 SEP – Football game away (all band required)
30 SEP – VMBC Herndon competition (CANCELLED)
6 OCT – Home Football game performance (Fairfax)
7 OCT – JMU Parade of Champions competition
14 OCT – Woodson Showcase (host competition)—ALL HANDS EVENT

Band Student President –

Report from Band Director Mr. Morgan – Introduction of Ms. Landers. Three schools: Canterbury
Woods, Mantua and Wakefield. Upcoming events 8 and 9 SEP. Custom marching band uniforms arrive
tomorrow; unsure about color guard uniforms. Wear at all games. Regular band uniforms for TAG Day.
Removed Herndon competition. 3 NOV is now last game. Tentatively moving senior night—pending
calendar change. Minor calendar updates sent out to parents via Charms. Spring trip dates: 11-13 APR
to NYC.

Report from Treasurer – Shawn Silverman – Intro budget review for fiscal year (1 JUL- 30 JUN).
Historically not set until after TAG Day based on revenue. Vote on budget at next meeting (21 SEP).
Develop Fiscal Program (10-year projections). FY24 expenditures include: storage shed (-$31K).
Conservative projections for TAG Day until complete. Project increase in expenditures for uniforms, show
design and music. Tax refund of $8K penalty assessed for 2018--reimbursement anticipated 5 SEP.

Report from Winter Guard – Shane Gilbert–uniforms anticipated, pending flags.

1st VP—Carrie Klein—thanks to all the volunteers over the past 3 weeks.

Committee Reports
● Alumni – goal is to reach out to alumni for volunteer events, sponsorship, etc… Outreach once all the

information is consolidated to send out.

● Awards Brochure –

● Chaperones – Elementary school tour tomorrow, still need couple of volunteers to assist. Football
and competition sign-ups in the Sign-up Genius out for volunteers.

● Concert Uniforms – still have students that require fitting and will try to schedule during band class;
thanks to the volunteers only had about ½ the amount of adults required; students filled in to make it
a success.

● Concessions – thank you to volunteers for parent BBQ; Sign-up Genius opportunities out for all
games; pre-orders for students will be out soon.

● Equipment –

● First Aid –

https://docs.google.com/document/d/1-iHTvSR1uab8-ThtDQHQ7cu_-x40STSx/edit


● Hospitality – pool party, pizza party and popcorn bar were successes

● Marching Uniforms – need cleaning crew sign-up for post TAG Day; washing protocol procedures for
new uniforms to follow.

● Photography – all photos loaded onto SMUG BUG Page; parents can load onto page or download

● PTSO Rep – advertised TAG Day in the announcement

● RaiseRight –

● Spirit Wear – about 111 items ordered thru the form; will try to distribute prior to 9 SEP football game;
magnets and decals available for purchase.

● Showcase update – reach out to committee member chairs to continue planning. Volunteer
opportunities will come out soon. Nine bands are signed up so far. Looking for sponsors from local
businesses—contacts listed in Trumpeter for businesses to support.

● Tag Day – flyers are in; Sign-up so far 22 drivers for morning and 19 for afternoon—need more; other
opportunities for food drop off and hospitality are filling; request community notification network
assistance. 90 routes—80 predicted with number of students. All other routes covered with flyer
drop the following week.

● Trumpeter – lots of good information, links to minutes and volunteer events

● Tiny Tots –

● Website – updated for all the volunteer links and schedule

New Business:
Meeting adjourned: 7:51 pm
Attendees: 24


